CITY OF PRAIRIE DU CHIEN
214 East Blackhawk Avenue - PO Box 324 - Prairie du Chien, WI 53821 * Phone: (608) 326-6406 * Fax:
(608) 326-6407 * www.cityofpdc.com

Notice is hereby given according to State Statutes that the COMMON COUNCIL of the City of Prairie du
Chien will meet on Tuesday, December 2, 2025 at 7:00 P.M. or VIA Join Zoom Meeting Click on the
clink and/or copy and paste in web browser and you will be placed in the waiting room to join the
meeting https://us02web.zoom.us/j/85999079195

PROOF OF POSTING AFFIDAVIT: This agenda was posted more than 24 hours prior to the start of this
meeting at: City Hall, 214 E. Blackhawk Avenue (kiosk) and on the official website above.

MEETING NOTICE — COMMON COUNCIL

Date: Tuesday, December 2, 2025
Time: 7:00 P.M.
Location: Council Chambers

ITEMS TO BE ACTED UPON:

Call to order/Roll Call.

Certification of the open meeting law agenda requirements and approval of the agenda
Pledge of Allegiance
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PUBLIC HEARINGS

CONSENT AGENDA:

COMMON COUNCIL — November 18, 2025

FINANCE - November 18, 2025

Secondhand Jewelry Dealer, & Article Dealer Licenses, Becky Anderson - Rand B
Treasures, 1200 S Marquette Rd, Cory Gokey - River City Resale, 401 S Marquette Rd, Larry
Breuer - Unique Antiques & Treasures, 328 S Marquette Rd, Jennifer Busarow - Busarow's
Cabinets of Curiosities, 109 E Blackhawk Ave, and Jeff Wiedenman - Wiedenmann
Enterprises LLC dba Something for Everyone, 130 E Blackhawk Ave.
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(Note: These items may be approved on a single motion and vote due to their routine nature or
previous discussion. Please indicate to the Mayor if you would prefer separate discussion and
action.)

6. ITEMS REMOVED FROM CONSENT AGENDA
7. CITIZENS’ COMMENTS, RESOLUTIONS AND PRESENTATIONS
8. CITY ADMINISTRATORS REPORT
9. COMMITTEE REPORTS AND ACTION
A. FINANCE
1. DISCUSSION AND ACTION: Claims

10. NEW BUSINESS (Including items for future agenda consideration or Committee
assignment).

A. DISCUSSION AND ACTION: City of Prairie du Chien City submitting a Public Transit
Assistance Program grant application for calendar year 2026 for operation of the City's
shared-ride taxi (Coulee Cab).



11.ADJOURN TO CLOSES SESSION
A. Under Wisconsin State Statutes 19.85(1) (e) Deliberating or negotiating the purchasing
of public properties, the investing of public funds, or conducting other specified public
business, whenever competitive or bargaining reasons require a closed session — Land
Sale.

12.CONVENE INTO OPEN SESSION
13.ACTION FROM CLOSED SESSION

14.ADJOURN

Chacd Qbraim

Chad Abram, City Administrator

NOTE: The next regularly scheduled Council meeting will be Tuesday, December 18, 2025.
Agenda posted at City Hall on December 1, 2025 at 12:00 P.M.

PERSONS WITH DISABILITIES: If you require special accommodations in order to attend this meeting,
please contact City Hall at 608-326-6406 or at least 24 hours prior to meeting time.



MINUTES OF THE COMMON COUNCIL November 18, 2025

A meeting of the Prairie du Chien Common Council was held on Tuesday, November 18, 2025,
at 7:00 P. M. in the Council Chambers of City Hall. Mayor Dave Hemmer called the meeting to
order at 7:00 P.M.

GENERAL ITEMS TO BE ACTED UPON

1. Call to order/Roll Call — Bowar absent. City Staff present, Mayor Dave Hemmer, Police Chief
Kyle Teynor, City Planner Nate Gilberts and City Administrator Chad Abram.

2. Certification of the open meeting law agenda requirements and approval of the agenda. Motion:
Bremmer, Second: Ingham, Roll Call Vote:7-0

3. Pledge of Allegiance: Bob Granzow

4. PUBLIC HEARINGS

. CONSENT AGENDA:

A. COMMON COUNCIL — November 4, 2025

B. FINANCE — November 4 and 13, 2025

C. LARIVIRIE PARK BOARD - July, 23, 2025

D. PARK BOARD - June 18, 2025

(Note: These items may be approved on a single motion and vote due to their routine nature or
previous discussion. Please indicate to the Mayor if you would prefer separate discussion and
action.) — Action: To approve the consent agenda. Motion: Bremmer, Second: Granzow, Voice
Vote: 7-0.

6. ITEMS REMOVED FROM CONSENT AGENDA
7. CITIZENS' COMMENTS, RESOLUTIONS AND PRESENTATIONS

8. CITY ADMINISTRATORS REPORT - Christmas Trees on sale this Saturday, November 22.
Good luck to all hunters and be safe.

9. COMMITTEE REPORTS AND ACTION

A. FINANCE

1. DISCUSSION AND ACTION: Claims — Action: To approve the claims. Motion: Waller, Second:
Crary, Voice Vote: 7-0.

10. NEW BUSINESS (Including items for future agenda consideration or Committee assignment).

11. ADJOURN TO CLOSES SESSION (7:04 P.M.) — Motion: Bremmer, Second: Ingham., Roll
Call Vote: 7-0.

A. Under Wisconsin State Statutes 19.85(1) (e) Deliberating or negotiating the purchasing of
public properties, the investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session — Land Purchase.

B. Under Wisconsin State Statutes 19.85(1) (e) Deliberating or negotiating the purchasing of
public properties, the investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session — Land Sale.



C. Under Wisconsin State Statutes 19.85(1) (e) Deliberating or negotiating the purchasing of
public properties, the investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session — Land Sale.

D. Under Wisconsin State Statutes 19.85(1) (e) Deliberating or negotiating the purchasing of
public properties, the investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session — Land Sale.

E. Under Wisconsin State Statutes 19.85(1) (e) Deliberating or negotiating the purchasing of
public properties, the investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session — Land Sale.

12. CONVENE INTO OPEN SESSION (7:22 P.M.) — Motion: Riebe, Second: Waller, Voice Vote:
7-0.

13. ACTION FROM CLOSED SESSION: To accept the offers on lots 32, 33, 30 and 8 and
counter on Lot 9 at $10,000.00. Motion: Riebe, Second: Waller, Voice Vote: 7-0.

14. ADJOURN (7:23 P.M.) — Motion: Ingham, Second: Ringgold, Voice Vote: 7-0.

Chad Abram, City Administrator



MINUTES OF THE FINANCE COMMITTEE- November 18, 2025

A meeting of the Prairie du Chien Finance Committee was held on Tuesday, November 18, 2025
at 6:45 P.M. in Conference Room 2. Chairperson Vicki Waller called the meeting to order at 6:45
P.M.

GENERAL ITEMS TO BE ACTED UPON

1. Call to order/Roll Call — All present City staff present, City Administrator Chad Abram,
Police Chief Kyle Teynor, and Mayor Dave Hemmer.

2. Certification of the open meeting law agenda requirements and approval of the agenda.
Motion: Bremmer, Second: Ringgold, Voice Vote: 4-0.

3. Approval of the minutes of the November 4 and 13, 2025 Finance meeting. Motion: Crary,
Second: Ringgold, Voice Vote: 4-0.

ACTION ITEMS
4. DISCUSSION AND ACTION: Claims. — Action: To approve the claims. Motion: Crary,

Second: Bremmer, Voice Vote: 4-0.

6. ADJOURN (6:46 P.M.) — Motion: Bremmer, Second: Ringgold, Voice Vote: 4-0.

Chad Abram, City Administrator



City of Prairie du Chien

Consent Agenda for Council Meeting Approval
Name/Event/Description Event Date Applying For:

Becky Anderson - R and B

Secondhand Jewelry
1/1/2026 to Dealer, & Article Dealer

1 Treasures, 1200 S Marquette Rd 12/31/2026 Licenses

Cory Gokey - River City Resale,
2 401 S Marquette Rd

Secondhand Jewelry
1/1/2026 to Dealer, & Article Dealer
12/31/2026 Licenses

Secondhand Jewelry

Larry Breuer - Unique Antiques & 1/1/2026 to Dealer, & Article Dealer

3 Treasures, 328 S Marquette Rd

Jennifer Busarow - Busarow's

Cabinets of Couriosities, 109 E
4 Blackhawk Ave

Jeff Wiedenman - Wiedenmann

Enterprises LLC dba Something

for Everyone, 130 E Blackhawk
5 Ave

12/31/2026 Licenses
Secondhand Jewelry
Dealer, Article Dealer,
Mall/Flea Market, &
1/1/2026 to Antique & Coin Dealer
12/31/2026 Licenses

Secondhand Jewelry
1/1/2026 to Dealer & Article Dealer
12/31/2026 Licenses

Background check complet
Background check is Go

Background check is
Good

Background check is
Good

Background check is
Good

Background check is
Good

Background check is
Good



TO: Chad Abram

FROM: Nate Gilberts
RE: 2026 Shared-Ride Taxi Operating Grant Application
DATE: December 1, 2025

This memorandum describes the application for operating grants to support the City’s
shared-ride taxi (“Coulee Cab”) and asks the Common Council to approve the submittal
of the application. This is one month later than normal as the State has rolled out a new
website program for their Shared Ride Portal System and there have been many
setbacks with them getting it to work properly.

Background

Prairie du Chien, through Coulee Cab, provides low-cost taxi service in the city and
approximately two miles beyond city boundaries. The City provides this service by
contracting with a third-party, Running Inc. Every five years, the City sends out a
request for proposals (RFP) for the taxi service and subsequently competitively selects
the third-party provider for the following five years. The City’s current contract with
Running expires December 31, 2026 with the three, one year options to follow.

Currently, the City contracts for 11,880 hours of service annually, and the contractor
is paid an hourly rate. With this being the second year of our current contract with
Running, the second year price remains the same as last year according to the contract.
The hourly rate in 2025 is $39.22 with the same rate for 2026 being $39.22.

The proposed budget for the shared-ride taxi operation in 2026 is as follows:

Contract Amount $465,933.60 11,880 hours x $39.22
Grant Support TBD
Fare Revenue $164,300.00 est
Local Share $74,000.00 From General Fund
Fares Hours of Operation

Adult $4.00 Monday 6:30 AM - 11:30 PM

Senior $2.50 Tuesday 6:30 AM - 11:30 PM

Student $2.50 Wednesday | 6:30 AM - 11:30 PM

Disabled $2.50 Thursday |6:30 AM - 11:30 PM

Friday 6:30 AM - 11:30 PM

Saturday |7:00 AM - 11:30 PM

Sunday 7:00 AM - 10:00 PM

The grant program the City applies to is the Public Transit Assistance Program (PTAP)
which is actually two grants — Federal 5311 and Wisconsin 85.20. The City submits
quarterly budget and operating reports to the Wisconsin Department of Transportation
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and is subsequently reimbursed for a percentage of the operating costs (in 2026 this
will be estimated to be TBD percent).

The City also applies for “capital” grants to purchase the minivans that serve as the
taxis. All the minivans are owned by the City with the third-party contractor being
responsible for all maintenance costs as well as operating costs such as fuel and
insurance. The City will be applying for a capital grant in 2026 to replace one van in
2026 /2027 The capital grants provide 80 percent of the purchase cost of the new vehicle
with the City responsible for the remaining 20 percent. The City owns five minivans
with three in operation and two used as backups, although currently there is four due
to a totaled vehicle which will be replaced with a new one in the coming year.

Challenges

The length of time a rider must wait for a taxi continues to one the main problem. This
issue has been steady the past two years by Running having difficulty finding and
retaining drivers. Without enough drivers, fewer taxis are operating at any given time
meaning customers have longer wait times. City staff continue to work with Running
to try to resolve this problem.

Action

Staff ask that the Common Council approve submitting the 2026 operating grant
application to the Public Transit Assistance Program.
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